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June 15th Version 
XVI REGIONAL CONFERENCE ON MIGRATION (RCM)

Panama City, Panama
June 19th – 22nd, 2012
AGENDA

monday june 18th 
	All Day
	Arrival of Delegations to the Sheraton Hotel

	17:00 – 18:30
	Registration and delivery of nametags for participants for the XVII Meeting of the Regional Conference on Migration 

Venue: Grand Salon Lobby


Tuesday, june 19th  
MEETINGS OF THE LIAISON OFFICERS NETWORKS
	07:30 – 08:30
	Registration of participants for the XVII Meeting of the Regional Conference on Migration continues

Venue: Grand Salon Lobby

	08:30 – 13:00
	Parallel Meetings

· Liaison Officers Network for Consular Protection 

Venue: Contadora I Room
· Liaison Officers Network to Combat Trafficking in Persons and Migrant Smuggling 

Venue: Grand Salon
Note: Refer to the specific agendas of these meetings


	13:00 - 15:00
	Lunch


MEETING OF THE REGIONAL CONSULTATION GROUP ON MIGRATION (RCGM)

Grand Salon – Sheraton Hotel
Note: Statements scheduled in the program until the break time are open to participants of the RNCOM
	15:00 – 15:15
	Opening Remarks by the Presidency Pro-Témpore (PPT)

Lead: Panama. Mr. Javier Carrillo Silvestri, Director, National Migration Services
· Approval of the agenda

· Logistical Information

· Designation of representatives for the Drafting Committee 
· Designation of a Rapporteur to lead both the RCGM and RCM Drafting Committees (Panama)

	15:15 – 15:30
	Report by the Coordinator of the Technical Secretariat (TS)

· TS Narrative and Financial report for the period November 2011 – June 2012
· Document on the XV years of the RCM

	15:30 – 16:00
	Report on events:

· Third Meeting of the Regional Coalition against Trafficking in Persons
[Lead: Costa Rica]
· Regional Seminar on Integration Policies for Migrants, Refugees and Returned Migrants. 
[Lead: Costa Rica]
· Workshop on Migrant Children, Adolescents and Refugees.

[Lead: Costa Rica]

· First Meeting of the Ad-hoc Working Group to discuss, analyze and define objectives on the topic of Extra-continental Migration Flows in the Region. 

[Lead: Mexico/El Salvador]

· Seminar/Workshop on Strengthening the Capacities of the Consular Authorities in the Protection of the Labor Rights of Migrant Workers.
[Lead: Nicaragua]

	16:00 – 16:30
	Update on the proposed topics for discussion in the meeting of the Ad-hoc Group, regarding the definition of a mechanism that facilitates cooperation between the RNCOM and the RCM.
· In compliance with Point #6 of the Conclusions of the RCGM in November, 2011, the TS sent the Member Countries a document with the proposed topics. Canada, El Salvador, the Dominican Republic, Guatemala, Mexico, and Panama confirmed their participation in the Group. The information on the delegates who will work on the topic is yet to be sent.
              Reference documents:

· Topics proposed to be worked in the Ad-Hoc Group regarding the mechanism that  facilitates cooperation between the RNCOM and the RCM

 [Lead: TS]

	16:30 – 16:45
	Presentation by the RNCOM and dialogue with Member Countries.

	16:45 – 17:00
	Break

	17:00 – 17:30
	 Proposal of the TS regarding information exchange among the Member Countries of the SACM and the RCM. 

Presentation by Panama: “Migratory Extra-continental Flows. Transit through the Americas”

Proposal to hold a Second Meeting of the SACM and RCM Troikas for the discussion of extra-regional migration flows. 
· Background documents: In Point #11 of the Conclusions of the RCGM from November 2011, it was agreed that the TS collected inputs from the Member Countries to elaborate a new proposal to be discussed in the current meeting of the RCGM
Background documents: 

· Proposal on information exchange between the Member Countries of the CRM and the SACM, presented by both Technical Secretariats

· Proposal for a second meeting between the Troikas of the RCM and the SACM presented by the PPT. 

[Lead: ST and PPT]

	17:30 – 18:00
	Discussion on the agreements from the report of the First Meeting of the Ad-hoc Working Group to discuss, analyze and define objectives on the topic of extra-continental migration flows in the region.

· In compliance with Point #13 of the Conclusions of the past RCGM meeting, the Ad-hoc Group meeting was heldon March 15-16 on Panama City. As a result, the participating countries agreed to consider submitting proposals to be discussed in this meeting of the RCGM. 
Background documents: 

· Ad-Hoc Group Report
· Report on the topics discussed
[Lead: Mexico/El Salvador]

	18:00 – 19:00
	Drafting Committee Meeting (Conclusions and Recommendations)
Leads: Chair

Venue: Contadora I Room

	19:30- 21:30
	Night off


Wednesday, june 20th 
Grand Salon – Sheraton Hotel
	08:30 – 08:45
	Meeting begins: Report on the meeting of the Liaison Officers Network for Consular Protection. [Lead: PPT]

	08:45 – 09:00
	Report on the meeting of the Liaison Officers Network to Combat Trafficking in Persons and Migrant Smuggling.  [Lead: PPT]

	Topic: Policies and Migration Management 

	09:00 – 09:30
	Proposal regarding the work flow and meeting structure of the RCGM and RCM. [Lead: United States]
· At the November 2011 RCGM meeting, the United States shared a concept note on the work flow and meeting structures of the RCM and RCGM. (See Point #13 of the Conclusions of the November 2011 RCGM meeting)  

Background documents:

· U.S. proposal on workflow and meeting structures of the RCM and RCGM

· U.S. concept note 

	09:30 – 09:45
	Labor's letters of arrangement with RCM countries in which the US works with RCM members' embassies and consulates in the United States to inform their citizens about the protections afforded them under US labor law and procedures
[Lead: United States]

	09:45 – 11:00
	Time slot for country delegations to present advances on their migration policies and migration management.

· Panama´s new law against trafficking in persons and related activities. (Lead: Panama) 

· Honduras new law against trafficking in persons. (Lead Honduras)

· Nicaragua’s new Migration Law. (Lead Nicaragua)

· Best practices mechanisms to prevent and combat trafficking in persons. (Lead Nicaragua)

· Regional efforts aimed at addressing human smuggling and trafficking, to include extra-regional migration and other migration management issues. (Lead: United States)
· Implementation of legislation against unscrupulous migration consultants & Refugee Reform. (Lead: Canada)
· New Law on the Prevention, Punishment and Eradication of Human Trafficking Crimes. (Lead: Mexico)
· Technologic advances in Department of Immigration (Lead: Dominican Republic)

	11:00 – 11:15
	Proposal of Regional Guidelines for the Preliminary Identification of Profiles and Referring Mechanisms of Migrant Populations in Vulnerability Conditions.

[Lead: Costa Rica, El Salvador, Guatemala, Honduras and Nicaragua]

· During the XVI Meeting of the RCM, held in La Romana, Dominican Republic, in June, 2011, it was recognized the commitments adopted at the Ministerial Meeting on Transnational Organized Crime and Migrant Security held in Mexico, October 2010 to strengthen protection mechanisms for their nationals and develop preventive information campaigns about the risks and consequences associated with irregular migration.

· IOM and UNHCR started a new project in 2011 focused on the strengthening of capacities for the identification of profiles and the determination of specific protection and assistance needs for migrant vulnerable populations, including asylum requesters and refuges. This project started with four diagnostic workshops in selected countries: El Salvador, Nicaragua, Honduras and Costa Rica and ended up with a consultative meeting among Mexico, El Salvador, Guatemala, Honduras, Panama and Costa Rica, held in Costa Rica, on May 22-23, 2012.   
Background documents:

Regional Guidelines Proposals 

	11:15 – 11:30
	Coffee Break

	Topic: Migration and Development

	11:30 – 12:15 
	Time slot for delegations interested in sharing their achievements on Migration and Development.

· Mexico – Canada’s Labor Mobility Mechanisms and Mexico – Canada’s Seasonal Agricultural Workers Program (Lead: Mexico) 

· Advances in the Migratory Regulation Program of Temporary Workers in Dominican Republic. (Lead: Dominican Republic)

	12:15 – 14:15
	Lunch
Visit to the facilities that will be used for the immigration regularization process called “Crisol de Razas.” (Participants: Directors of Migration)


	Topic: Human Rights 



	14:15 – 14:30
	Proposal for a Mechanism on the identification of missing migrants 

[Lead Honduras]



	14:30 – 15:00
	Update on the Fund for the Return of Migrants in Highly Vulnerable Situations and updated proposal on the protocol to use the Fund.

[Background: During the XVI RCM, in June 2011, IOM presented a proposal to update the protocol for the use of the Fund, which is yet to be revised and signed by the PPT and the IOM]  

· Background: During the XVI RCM, held in La Romana, Dominican Republic June 2011, IOM presented a proposal to update the Protocol of use of the Fund, which is yet to be revised and signed by the PPT and IOM.

· Furthermore, in Conclusion #15 of the RCGM meeting held in Santo Domingo, Dominican Republic, November 2011, Canada requested that this type of report be available before the RCGM meeting.  The United States requested the TS to circulate the updated version of the proposal for the Operation of the Fund requested by the Troika in 2009, for consideration of the Member Countries.

Background Documents: 

· Protocol for the execution of Point #14 of the Conclusions of the RGCM in the meeting held in Panama City, Panama, on May 18-19, 2004.

· Agreement for the operation of the Regional Conference on Migration (RCM) Fund for the Assistance to Migrants in Highly Vulnerable Situations (FAMV-CRM), between the Presidency Pro Témpore of the Regional Conference on Migration and the International Organization for Migration.   

· IOM report on the Fund for the Assistance to Migrants in Highly Vulnerable Situations and cost analysis associated with a possible expansion. 

[Lead: TS]



	15:00 – 15:30

	Presentation by Panama on Human Rights and Women Trafficking.

 [Lead: Panama]

	15:30 – 16:45
	Proposals for the implementation of activities towards the protection of migrant children.
In compliance with Decision #11 of the XVI RCM, the Workshop on Migrant Children, Adolescents and Refugees was held on March 27-28, in San Jose, Costa Rica. Participants identified strategic issues in which related activities can be improved in the protection of this population.] [Lead: to be determined]
Policies for the implementation of activities towards the protection of migrant children. (Lead Panama)

Department of Homeland Security's policies and procedures pertaining to unaccompanied children encountered by DHS immigration authorities (Lead United States)
Background documents:

· Workshop report

· Minutes of the workshop work

· Matrices of the group work by country and by sector   

	16:45 – 17:00
	Coffee Break

	17:00 – 17:10
	Report on the projects associated to the RCM implemented by the International Organization for Migration (IOM). 

[Lead: IOM]

	17:10 – 17:20
	Presentation by the Office of the United Nations High Commissioner for Refugees (UNHCR) on the advances on the region related to the International Protection of Refugees.  [Lead: UNHCR]

	17:20 – 17:30
	Presentation by the United Nations Population Fund (UNFPA) on Sexual and reproductive health of migrant women and young people in El Salvador, Guatemala, Mexico, ant the binational borders Colombia-Ecuador, Argentina-Bolivia, Costa Rica-Nicaragua and Haiti-Dominican Republic. [Lead: UNFPA]

	17:30 – 19:00
	Drafting Committee Meeting (Conclusions and Recommendations)
Venue: Contadora I Room

	19:30 – 22:00
	Welcoming cocktail offered by H. E. Mr. Alejandro Garúz to honor Vice-Ministers and their respective delegations.

Venue: Miraflores Restaurant – Locks of the Panama Canal.


XVII VICE-MINISTERIAL MEETING

REGIONAL CONFERENCE ON MIGRATION

TOPIC OF THE CONFERENCE: “Security within the framework of Human Rights and Mixed Migration Flows”

Room: Grand Salon – Sheraton Hotel
Thursday, June 21st 
	08:00 – 09:00     
	Private Breakfast for the Vice - Ministers.

Venue: Taboga II Room
Participation: Vice-Ministers or Heads of Delegations

	09:00 – 09:30    
	Official Photograph

Participation: Vice-Ministers or Heads of Delegations

	09:30 - 10:00
	Special Opening Program

· Authorities from the Government of Panama in their capacity as the Presidency Pro-Témpore.

	10:00 – 10:30
	Coffee Break and time to adjust agenda for authorities and press departure 

	10:30 – 11:00
	Statement by Panama on the topic of the PPT: “Security within the Framework of Human Rights and Mixed Migration Flows.”

 H.E. Mr. Alejandro Garúz, Vice-Minister of Public Security
H.E. Mr. Javier Tejeira, Vice-Minister of Government 

(Lead: PPT)

	11:00 – 12:30 
	Interventions of the Member Countries Heads of Delegation and general discussion on the theme proposed by Panama.
[Lead: All Delegations].

	12:30 – 13:00
	Meeting with representatives of the RNCOM and discussion on the expansion of the cooperation scope of the RNCOM with the RCM and solutions within the common agenda.
 [Lead: PPT]

	13:00 – 14:30
	Lunch
Venue for Vice-Ministers: Taboga II Room.

Venue for delegations: La Caleta Room.
Drafting Committee Meeting (Declarations)
Venue: Contadora I Room

	14:30 – 17:00
	Review of the Recommendations presented by the RCGM and the Declarations draft

 [Lead: PPT].

Closed-door Meeting of Vice-Ministers. Refer to separate agenda.
Venue: Grand Salon

Participation: Vice-Ministers can be accompanied by up to two representatives of their respective delegations

	14:30 – 18:00
	Parallel Drafting Committee meeting to work on the Declarations and Decisions 

Venue: Contadora I Room

	19:30 – 21:30
	Welcoming dinner for the Vice-Ministers offered by H.E. Mr. Francisco Álvarez De Soto, Vice-Minister of Foreign Affairs of Panama.
Venue: Restaurant 1985



Friday, june 22nd 
	09:00 – 10:30
	The Closed-door Meeting of Vice-Ministers continues. Refer to separate agenda.
Venue: Grand Salon

Participation: Vice-Ministers can be accompanied by up to two representatives of their respective delegations

	09:00 – 10:30
	Parallel Drafting Committee meeting to work on the Declarations and Decisions 

Venue: Contadora I Room

	10:30 – 11:00
	Statements by:
· Observer Countries 
· Observer International Organizations 
· Special guests

	11:00 – 11:15
	Coffee Break

	11:15 – 12:30
	Final review of the Declaration and Decisions by the Vice-Ministers (Closed-door Meeting)

	12:30 – 13:00
	Closing Remarks for the XVII Meeting of the RCM (open to Observers and RNCOM)

	13:00 – 14:30
	Lunch
All delegations

	19:00 – 22:00
	Closing cocktail to honor Vice-Ministers and their respective delegations. Offered by Mr. Javier Carrillo Silvestri, Director of the National Migration Services of Panama. 
Venue: Gran Barú Room – Sheraton Hotel.


END OF THE PROGRAM
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