Canadian comments on a proposed review of the RCM Plan of Action 

General Comments

- Canada supports the goal of having an updated Plan of Action that effectively guides the work of the RCM by accurately reflecting the agreed goals and commitments of the Puebla Process, and listing its current and pending agreed-upon activities. 
- The broader and more immediate proposal of Mexico, to "review, clean and update" (revisar, depurar y actualizar) the current Plan of Action is most welcome, as we find that its content  and format could be improved--for example, tasks and activities completed should be in an archive version of the Plan of Action that lists all past items; the current version should list only those activities that have been approved and are being carried out on an on-going basis or are pending completion.

- This cleanup and updating is a task that should be carried out by the Technical Secretariat , under the supervision of the Presidency Pro-Tempore and the Regional Consultation Group on Migration (RCGM). This should become a regular agenda item of all RCGM's meetings.  
- As Canada understands it, the seven specific proposals presented by Mexico do not necessarily require a re-definition of the three "lines of action" or main subjects of the existing Plan of Action: They are mostly a call for more frequent and effective activity on various fronts, which reflect the migration issues and trends of particular concern to member countries. 
- As such, some of Mexico's proposals might be best including as sub-items or areas of activity of the existing lines of action, or carried out as stand-alone workshops and seminars, or as expanded agenda items for Technical Meetings. To accrue some savings, the latter could require extending the normal length of the RCGMs by an additional day or half-day; this would be particularly recommendable for items that can be advanced by those who also attend regular RCGM meetings.

- To the above general comments, Canada would add the suggestion that the Workplans of the two Liaison Officer Networks be included as annexes of the Plan of Action, and that these be subject to a regular update after each semi-annual meeting, carried out by the Technical Secretariat under the supervision of the corresponding Liaison Officer Networks.
The individual itemized proposals from Mexico, listed below, are followed in each case by a short comment specific to each item. Canada generally agrees with Mexico's need for particular attention to the various points listed; however, it is not certain that their attention would require a re-definition of the Plan of Action's basic components/lines of action.
1. Cooperation on migration management best practices: Expansion and modernization of migration services' infrastructure, migration registries, informatics, training of migration personnel, and others.
This item falls under the "Migration Policies and Management" line of action, and is covered to a large extent in the reporting that takes place in the Liaison Officer Networks and RCGM updates. However, to make it a more effective, results-driven point of discussion, it could be included as a sub-item of this line of action, and addressed by a dedicated RCGM agenda item that specifically provides for presentations on current status and practices of migration services and infrastructure, followed by discussion on cooperation possibilities, including possible capacity-building efforts such as joint training sessions, working visits, workshops, etc. Follow-up activities would be included as an action item in the Plan of Action and a standing item of the RCGM agenda. 
2. Cooperation for improving documented permanent and temporary migration flows in RCM countries. 

This item also falls under the "Migration Policies and Management" line of action, and refers to both policy and operational aspects of migration. It could be a sub-item covering activities specific to it, such as workshops dedicated to managing temporary and permanent migration, inlcuding legal and policy frameworks, operations, effective practices and lessons learned.
3. Convergence of repatriation processes 

This item also falls under the "Migration Policies and Management" line of action, and might be best suited as a dedicated discussion point under the standing RCGM agenda item of Regional and Extra-Regional Returns--at least initially, to clarify the goals of the proposal. This would make it possible to determine whether an exchange of best practices and follow-up discussions at RCGM plenaries or LON meetings would provide enough opportunity to deal with the subject.
4. Exchange of information on, and development of, temporary worker systems. 

Also under the "Migration Policies and Management" line of action, this subject might best be advanced through a regional workshop to discuss frameworks, systems, effective practices, lessons learned, and possible technical cooperation. If a sub-item to the line of action is to be created, it is recommended to cover this area under a title dedicated to "temporary migration flows".
5. Common document standards and security features 

Also falling under the "Migration Policies and Management" line of action, this is an ongoing line of work in the RCM: the RCM and IOM held a workshop travel document security standards and features in Nicaragua in November 2006, and three RCM countries plus the UNHCR led a regional training on detection of . However, the continuous advances and changes, both in document technology and staff, make it worthwhile to have this as an item that is regularly re-visited, both in LON/RCGM discussions and as a regional training/workshop event.
We would suggest: 
a) making this an item in the Trafficking and Smuggling LON workplan and a standing item for that LON's agenda, with IOM leading the discussion by presenting an update on the status of travel document standards and security features in the RCM region; 

b)  consider making the workshops a regular, yearly event, at least every 3 years, to maintain currency of information and regional capacity.
6. Regional standards or principles for assisting migrant children and youths 

This item could fall under the "Human Rights" line of action, and might be best placed as a standing item under the workplan of the Consular Protection LON. This would allow an exchange information on trends, lessons learned and effective practices, with the possibility of advancing to the RCGM any specific proposals that could arise from its discussions. The UNHCR's interest in regional capacity building to deal with unaccompanied migrant children could also be tied with this, for a possible action item.
7. Common and shared migration statistics 

This item could be considered under "Migration Policies and Management", where the Meso-American Migration Statistics Systems (SIEMMES) is already included, and falls in line with a decision of the XII RCM to "  " (more agile statistical/information sharing system). 
The recent  relocation of SIEMMES to the University of Costa Rica, with a corresponding re-design and re-vitalization, presents an opportunity to ask its new administrators for an assessment of possible requirements for including all RCM countries in its databases. This would presuppose consideration of English-source information and a discussion of common standards for provision and use of statistical information. 
This subject could be a standing or recurring annual or semi-annual RCGM agenda item, with SIEMMES reporting through its IOM/MRF San Jose link. Depending on the results of an assessment of data sharing and the status of resources, a workshop or working group to develop the sharing and/or exchange of migration statistics could be warranted.

Canadian comments on a proposed review of the Liaison Officer Networks' Workplans

General Comments
- The Workplans are outdated and require simplification.
- In both cases, the structure could include the following columns: 
* area of activity

* specific action/activity/event

* lead (specific country/countries and/or TS)

* timeline/deadline/target date
- As per earlier comment, both workplans could be appended to the RCM Plan of Action. 
Consular Protection LON
1. The Work Plan should be a dynamic document, updated regularly to ensure it reflects the current and upcoming activities. 
2. 
The current two pillars of the Work Plan could be replaced by at least three: 

- Activities of Consular Offices (as much discussion in this Network often centres on their logistic, organizational and outreach activities); 

- Travel Documentation, Return and Security-Related Issues (another main topic of discussions, and the basis of many training exercises agreed-upon at this Network)

- Emergency Response Planning and Updates (based on the importance and expected recurring nature of the subject). This item could include information exchanges, a workshop and/or other training activities, and updates to the Questionnaire.
3. A fourth item should be included, at least as a standing 'informational' item: Updates on the Virtual Forum on Migration and Health.
Trafficking & Smuggling LON

1. The Work Plan should be a dynamic document with a simple structure, updated regularly to ensure it reflects the general areas of activity, and the current and upcoming activities; any past or concluded items, or items no longer applicable, should be removed. 
2. Other, more specific comments, pending further inter-departmental/domestic consultation.
Final observation
The detail in the Plan of Action reflects items which come from RCGM and RCM meetings' Conclusions and Decisions, respectively, reflecting consensual agreements for action; therefore, 

any revised version that results from this RCGM and goes to the Vice-ministers for approval should not be re-defining earlier commitments or activities without new, specific agreement on the item(s) by all member states at the corresponding level of original approval.
